Naser Al-Luaibi

Curriculum Vitae

Contact Details Professional Summary

An Enthusiastic individual equipped with bachelor's degree in
Material's Engineering and hands-on experience managing, delivering
Phone: +9647816547865 / and supporting projects. Dedicated to work with more than 10 years'
+971558827516 experience in the O&G downstream project engineering and
management.

Email: naseralluaibi56@gmail.com

Residency: Basra, Iraq
Extensive skills in Project Management, Contract & Procurement
Management, Cost Estimation, Planning and Scheduling.

Summary Qualifications

Years of Experience .
P Education
10+ years

University of Basra — College of Engineering
Core Competences

) . Bachelor's degree, Materials Engineering Nov 2012 - Jun 2016
e FEED, Detailed Design

Software Skills
e MS Office (Excel, Word, Power point, Power Bi)

e Project Delivery

e Negotiation
e MS Teams, SharePoint, OneDrive

e NAVIS / AutoCAD
e ANSIS FE Analysis

e Decision Making
e Management of Change

e Vendors/Contractors Control
. e Pl Vision
Areas of Expertise

. . . e Primavera P6 Scheduling
e Project Engineering

e Maximo, Ariba One Source

Project Management

e Contract Management e Document management systems (EDMS).

i i P i kill
e Front End Engineering o resenting Skills

Certificates
e |SO9001:2015 QMS

e Scheduling & Planning

e Cost Estimation

. e Six Sigma: Green Belt
e Construction Management

. e Adaptive Project Leadership
Projects Under Control

I e Advanced Primavera P6
e  Water Injection Improvement

Programme (Capex $49 M) Languages

e  Produced Water Disposal e English (Professional)

Programme (Capex $25 M) e Arabic (Mother tong)

Experience Summary

Sr. Project Engineer at KBR Inc. (2023 - present)

Project Engineer at Wood Plc. (2022 - 2023)

Planning Engineer at Basra Mas (2021 - 2022)

Project Control Coordinator at KAR Group (2019 - 2021)
QA Coordinator at TAAM Group (2016 - 2018)
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Senior Project Engineer (November 2023 to Present)
KBR Inc.
BP, ROO Maintenance & Engineering Department

Responsibilities & Accountabilities:

Manage projects from Appraisal throughout FEED and Detailed Design stages including; project
planning, progress measurement and reporting, contract administration, document control, business
support, time and cost estimating and cost control principles.

Ensure the strict adherence to safety regulations and quality standards at the site, prioritizing the
well-being of personnel and the integrity of the project.

Facilitate the interdisciplinary collaboration, promoting effective communication among different
project disciplines to streamline project execution.

Monitor the project progress against established baselines, promptly identifying deviations and
implementing corrective actions as necessary to keep the project on track.

Lead and contribute to value engineering initiatives aimed at optimizing project schedules while
upholding quality and performance standards.

Provide ongoing technical guidance and assistance to the site Engineering team, ensuring consistent
adherence to design standards and project specifications.

Collaborate closely with subcontractors and vendors to ensure seamless project execution and timely
delivery of project milestones.

Foster project review meetings on-site, evaluating performance, capturing lessons learned, and
implementing best practices to enhance future project outcomes.

Represent the organization in client meetings and discussions, cultivating positive relationships and
actively addressing client needs and concerns.

Assist in preparing comprehensive project reports, technical documentation, and presentations for
both internal and external stakeholders.

Identify the opportunities for process improvement and efficiency enhancements in project
workflows, contributing to continuous improvement initiatives.

Develop on-site activities and Management of Change (MoC) processes, ensuring accurate
documentation and effective change management.

Collaborate with planners to identify cross-project dependencies and interdependencies,
contributing to comprehensive project planning efforts.

Conduct interactive planning sessions with project teams to foster collaboration, enhance
coordination, and ensure alignment with project objectives.

Project Engineer (April 2022 to Nov 2023)

Wood Plc.

BP, ROO, Maintenance & Engineering Department
Single Point of Accountability (SPA) but not limited to:

Developed procurement plans based on strategic business objectives, including identifying suppliers
and negotiating contracts, categorization and determining the financial viability of a project.

Ensured compliance with laws and regulations and adherence to ROO HSE policy, industry codes and
practices, quality assurance policies, and performance standards.

Contributed to the reporting of Key Performance Indicators (KPI) for Contracts and Purchasing
services.

Developed the Program Execution Plan describes and provides the framework of project
implementation strategy, plans, systems, and project schedule aligning with 8Q plans.
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Launched supplier qualification process and ensuring suppliers are ISN registered.

Prepared the Contract RFP/RFQ documents in liaison with category lead, including writing Supplier
Bidder Lists (SBL), Bidder Evaluation Plan, Technical Questionnaire, and Schedule of Rates.

Actively conducting the contractual / commercial bid analysis and negotiations in line with the RFP
evaluation and strategy.

Acted as the focal point for the RFP bidding process and prepare in detail the Recommendation for
Award (RFA) and associated approvals.

Monitored the status of contracts / Service Orders by anticipating renewals and related strategy.

Led and coordinated the meeting with Vendor/Supplier with regards LLIs and Bulk materials, review
and approve SDR, SDRL and preparation of Inspection Release Note IRN.

Ensuring all (requirements/documents) are infectious for the completion of project commissioning
and start-up by meeting ROO standards of safe operation policy by conducting (pre safety start-up
register) (PSSR) and getting it approved by stakeholders.

Planning Engineer (Aug 2021 to April 2022)

VS Oil Terminal, Capital Engineering Consultant

The terminal design for exporting/importing Bitumen, Crude, Fuel and Naphtha Oil Products. Equipped
with 7 tanks and Jetty 110k Ton SW dead weight, Breasting & Mooring Dolphins, Loading/Unloading Arm
and Piping Corridor.

Accountabilities:

Responsible of creating up to L4 plans based on contract Scope of Work and project agreed dates.

Assists in planning and implementation of the project schedule for the construction activities and
making sure of achieving targets for delivery dates.

Preparing monthly invoices documents, submission, and approval in line to the VOWD.
Progress updating and tracking via S-Curve and Progress Measurement Sheet.

Expediting Project material and providing the status report, attending review meetings organized by
End Users and updating the material delivery progress.

Schedule Weekly, Monthly review meetings and preparation of meeting dashboard, notification sent
to Client, PMC in advanced.

Key responsible to prepare the project plans, dashboards, and key milestones to the Select stage gate.

Proactively seek information and/ or clarifications needed to enable continuation and completion of
own work.

Coordination with Engineering, Procurement and Site Engineers for adequate data inputs.

Project Control Coordinator (July 2018 to July 2021)
Shatt Al-Basra 650MW Power Plan — KAR Group LLC.

The ability to monitor the project progress, planning, value of work done, and schedule by executing
key activities in accordance with standardized processes with time and efficiency.

Coordination with the Project controls on the progress of work and raise any constraints issues as
required.
Comprehensive experience in construction of combined cycle power plant especially knowledge in

areas of STG, HRSG, DMTP and BOP, by ensuring quality procedures are implemented according to
the approved FQP.
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Acting as a focal point between contractor and third-party Inspection Company as regards the
erection of each equipment via receiving and distributed Request for Inspection forms.

Following-up and review Sub-Contractor's work and ensure compliance with the contract, project
specification, relevant codes and standards and best practices.

Supervision of the erection and inspection activities Placement, Levelness, Alignment, pre-
commissioning, and Commissioning for the Mechanical Rotating as follows:

1. SST900 Steam Turbine SEIMENS brand with base load 125 MW at steam Pressure 83 bar and 503c
temperature. Along with Common Oil Skid that contains LUBE OIL PUMP, JACKING OIL PUMP,
SQUEEZE OIL and OIL CONTROL UNIT, attending and wetness hydrostatic testing pressure of 315
bar for the Jacking Oil System.

2. High pressure feed water pump (SULZER) type; HP & LP connection point with operating pressure
90 bar and 170 temperatures.

3. Recirculating Preheater (SULZER) pump will circulate water inside HRSG low pressure piping.

Establish and maintain good working relations with Project, Engineering, Construction, and
Operations counterparts.

High demonstrate competency with Microsoft Excel manipulating data and streamlining consistent
and accurate reports.

Report on any issues, which arise to Site & Project Managers for performance, and all matters related
to project planning & following-up activities.

QA/QC Coordinator (July 2016 to July 2018)
TAAM Engineering Company, Basra, Iraq

Duties were but not limited to the following:

Contribute to internal and external audits by preparing all documents based on quality procedures,
while reporting to project QA/QC manager.

Perform inspection and verification during construction and or fabrication activities in accordance
with requirement of Inspection Test Plan (ITP), Method of Statement.

Provided transmittal of drawings, quality procedures, and associated documentation to the relevant
contractors, departments, suppliers, and clients.

Control and maintain system for issuance recording, tracking, and retrieval of documents, including
plans, QA/QC records, specifications, and drawings.

Deliver solutions for quality related technical problems and ensure adherence of safety standards.

Manage the conduction of NDT methods, VT, PT, MT, RT interpretations, and ultrasonic assessment,
while reviewing all NDE procedures.

Ensured maintenance and availability of overall controlled quality documents for the project.
Executed and promoted all corrective actions for identified issues/failures in project quality system.

Key Projects:

1. EPC Project for Oil Gathering Wells Hook Up (ZFOD/ENI — Zubair Oil Field)

2. EPC Project for Water Injection Wells Hook Up (ZFOD/ENI — Zubair Oil Field)

3. Flowlines & DGS installation works (ENI/SICIM — Zubair Oil Field)

4. Water Injection Flowlines & Piping Installation works (ENI/DSI — Zubair Oil Field)
5. Multiphase Pipeline between Zubair & North DGS (ZFOD - Zubair Oil Field
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